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Situation

Across our school district, there is wide variation in the ability of Parent-Teacher 
Organizations (PTOs) to raise funds for student and staff activities beyond what 
is provided by the district.  

This variation is largely driven by the makeup of the school population.

Other districts have tried to address this challenge by having PTOs set aside a 
portion of funds raised so that they can be distributed to other schools in the 
district.



Background

This issue first came to my attention when I was president of  the TownWide 
PTO.  At that time, two challenges to the fundraising-sharing idea came up:

● Given that the PTOs are separate legal entities, the School Committee and 
the school district cannot mandate how they handle their funds.

● Some schools expressed concern that their parents would be less inclined 
to help with fundraising if their own kids did not fully benefit from the work.

In recent years the district has attempted to correct some of this imbalance by 
covering some expenses previously funded by the PTOs, and through the 
per-student allocation of funds.



Assessment

With less fundraising capacity, some schools have fewer opportunities to provide 
things like:

● Outside programming for students
● Staff appreciation events
● Completion events for students (e.g. K, 5th, 8th grade)
● Events that help strengthen their school community and family engagement

The School Committee can only operate within its purview (policy, budget, hiring 
and managing the Superintendent). 



Recommendations

1. Refer this matter to the Policy Subcommittee to consider possible solutions 
to this challenge, including but not limited to a policy that would prohibit 
fundraising events on school property or using school resources unless a 
percentage* of net revenue is set aside to allocate* to other schools.  

*Percentage to distribute and allocation between schools would need to be covered by the 
policy, either in explicit percentages or calculated based on other available data.

2. Refer this matter to the Finance Subcommittee to consider whether or not 
the district could serve as the “clearinghouse” for these funds as we 
currently do for student activity funds.


